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1. Purpose. To establish policy governing the assessnent,
training and qualification of engineering operations aboard
conventional |y powered shi ps.

2. Cancellation. Reference (a) provided interimguidance
pendi ng formulation of this policy. This policy replaces the
ECERT process with assessnent, training, and qualification
of an individual unit to safely and effectively operate the
engi neering plant on a conventionally powered ship.

3. Organi zation

a. The Type Commanders (TYCOMs) are responsible for
mai nt ai ni ng satisfactory engi neering readi ness for al
conventional |y powered surface ships. The | nmedi ate Superi or
in Conmmand (ISIC) is responsible for the engineering
qual ification of assigned conventionally powered surface
shi ps. Afloat Training Goups (ATGs) wll provide
engi neering assessnent, training, and qualification teans to
support ISICS in the execution of the engineering
qual i fication program
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b. Afloat Training G oups

(1) The experience and expertise fornerly resident
in the fleet Propul sion Exam ning Boards (PEB) will be
integrated as subject matter experts into the Afl oat
Training Goups. The Surface TYCOV will ensure that ATG
engi neering training and assessnent teans are available to
support the ISIC as desired during engineering training
events. ATG engi neering qualification team personnel will be
used as technical experts to augnent the |ISICs during the
conduct of engineering assessnents and the Underway
Denonstration. These ATG personnel will be assigned to the
| SIC and the ship’s CO during the conduct of these events.

(2) At an ISIC s request, individual units may
have specific ATG staff engineering personnel aligned with
them during the basic training and assessnent. Further, the
ATGwill align a "senior engineering nenber" to support
| SICs as their designated |iaison officer. As advocates for
engi neering readi ness, ATG staff engi neering personnel wl|
be nmade avail able as nmentors to support |SIC needs on
engi neering issues.

(3) TYCOVS, as the source of subject matter
expertise, wll use ATG assets for anal yzing trends and
probl ens and advi sing on the best course to ensure sustained
engi neering readi ness.

4. Discussion. The focus of the Engi neering
Qualification programis to denonstrate a safe, effective
and ready engi neering plant, which |eads to a determ nation
that the ship is qualified to operate in accordance with
establ i shed standards and operating procedures. A guiding
principle will be that elements necessary to conplete
qualification need to be satisfactorily denonstrated only
once.

a. Standards and Operating Procedures. Responsibility
for maintaining standards resides with the Commandi ng
Oficer and ISIC (CO1SIC). The use of the Engineering
Oper ati onal Sequencing System (ECSS), Naval Ships Techni cal
Manual (NSTM, equi pnent technical nanuals, Planned
Mai nt enance System (PMVB),
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and TYCOM directives are the benchmarks by which engi neering
readi ness is neasured. This process does not alleviate the
requi renent to adhere to those publications, but recognizes
that validating engineering readiness is a conplex matter
that includes the judgenent of the ISIC and Commandi ng
Oficer.

b. ISICInitial Assessnment. At the start of the
engi neering training and assessnent process, the ISIC w ||
conduct an engi neering assessnent to determne the ship's
state of engineering readiness. This assessnent shoul d be
focused on material readiness, the |level of training of the
engi neering watch sections and training teans, and the
ship’s ability to fight a major machinery space class “B’
fire. Its purpose is to assist the Coomanding Oficer in
establishing the engi neering training objectives for the
basic trai ning phase. ATG training and assessnent teans wl |
be available to assist/augnment the I1SICin the conduct of
this assessnent.

c. Training. Individual unit training is tailored by
the Commanding Officer and the 1SIC and will differ for each
particular set of circunstances (i.e. |ength of
availability, crew turnover, etc.). Training should be based
on training objectives established by the Cormandi ng Oficer
during the initial assessnent and concurred in by the ISIC.
Al'l formal engineering training events, outside the basic
training phase, are designated Limted Team Trainers (LTT).
Basi ¢ phase training and LTTs will be requested by the
COISIC and will focus only on areas designated by the
COISIC. ATG engineering training and assessnent teans are
available to assist in any training event within the basic
trai ning phase or as an LTT. The ultinmate goal of basic
engineering training is to establish
the foll ow ng:

(1) Adequate operabl e propul sion machinery to safely
take the ship to sea.

(2) Two qualified watch teans and a training team

(3) Satisfactory denonstration of a major machinery
space class "B" Fire drill using the underway organi zati on.
(4) Safety devices within periodicity.
(5) Conpliant training and managenent prograns.
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Trai ning culmnates when the |1SIC determ nes that the ship
is ready for an Underway Denonstration.



c. Underway Denobnstration

(1) The Underway Denonstration will be schedul ed once
the ISIC and the Conmanding O ficer are satisfied that the
ship has conpleted its basic engineering training. The I1SIC
will act as the qualification authority. In order to
st andar di ze Underway Denonstrations across the fleets, ATG
engi neering qualification teans will augnent the ISIC staff
for the conduct of the Underway Denonstration.

(2) The Underway Denonstration should typically be no
| onger than one day. It commences underway with a safety
wal k-thru foll owed by two watch sections denonstrating
evolutions and drills. The ISICw Il report to the TYCOM
when the Underway Denonstration has been conpleted to the
| SIC s satisfaction. In cases where sustained outstanding
engi neering readi ness has been denonstrated, the |ISIC may
wai ve the formal Underway Denonstration. The 1SIC wi |
provide the TYCOMthe detail ed basis for the waiver.

5. Periodicity. This process will be conducted on each
ship once per Inter-Deploynent Training Cycle (I1DTC).
Typically it should be conpleted during the basic phase of
training. Commands with irregular depl oynent cycles (such
as forward-deployed units) will be assessed by their ISIC
once every two years.

6. Light Of Assessnents (LOA). An LOA is not required
for availabilities | ess than 120 days. For availabilities
greater than 120 days and new construction ships, an LOA
wll be required per TYCOM directives.

7. Restricted Operations (RO . A ship assessed as
unabl e to obtain or maintain standards, in the judgenent of
the ISIC, will be designated for restricted operations.
Shi ps designated for restricted operations do not neet
m ni num propul si on pl ant
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readi ness requirenments for unrestricted operations. The
follow ng restrictions apply for restricted operation ships:

a. Qperate at sea only for 1SIC supervised training,



repeat Underway Denonstrations, energency sorties, or
nat i onal emergenci es.

8. Action. The follow ng actions are assigned:

a. |SIC. Execute engineering assessnent, training and
qualification on behalf of the TYCOW.

b. Afloat Training Goup. Provide teans to ships and
| SICs in support of engineering training.

c. Surface TYCOM Assure that the requisite officer and
enl i sted engi neering know edge and experience are kept
resident in the ATGs through careful nonitoring of the
personnel assignnent and distribution process.

“Si gned” “Si gned”
EDWARD MOCORE, JR. HENRY C. G FFIN |11
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